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predispose participants to come "loaded for bearf" knowing that they have a brief time to attack their opponents and defend themselves.  In contrast, the Forum will be designed for reflective consideration of issues over time. This does not imply that the Forum will avoid confrontation.  It will deal with conflict on a continuing basis.  And its existence will not, of course, prevent university presidents and agency officials from pursuing negotiations on their own.
The Forum will not be a device for one-sided advocacy. All relevant sides will be aired.  The primary purpose is to achieve a mutual understanding of motives and goals and to open a way toward achievement of consensus.
The quickest way to destroy the effectiveness of the Forum would be to allow it to become identified as an instrument of special pleading for the universities.  It would cease to be a forum.  Unless government can participate wholeheartedly, knowing that its views and purposes will have equal standing, the whole concept fails.  The Forum must be an arena for dialogue, for statesmanship.
The Forum will be governed by a core group (see description below), which is responsible, through the President of the National Academy of Sciences (NAS), to the NAS Council.  The core group will select the issues to be placed on the agenda, giving due weight to the concerns of the constituent groups, and will assign priority to the issues that threaten a healthy relationship between the government and the universities in science and technology.
Obviously, the core group could not have intimate, firsthand knowledge of all the issues coming before the Forum? it would not be expected to.  The members of the core group are not the Forum; they are the conveners and will bring into the Forum individuals on all sides of any given question who are directly concerned with the issues.
After due consideration of an issue, the Forum will, as a rule, report back to its various constituencies.  By constituency we refer to any group that has a legitimate interest in the government-university relationship in science and engineering. Among the constituencies would be working scientists and engineers, laboratory directors, university administrators, scientific and engineering associations, university associations, those concerned with industrial research, government agencies dealing directly with scientists, engineers, and their universities, government agencies concerned with patterns of